Texas Education Agency
Standard Application System (SAS)

20142016 Educator Excellence Innovation Program

Program authority: General Appropriations Act, Article 1ti, Rider 47, 83" Texas FOR TEA USE ONLY
Legislature Write NGGA 1D here:

Grant period: Aprii 1, 2014, to August 31, 2016

Application deadline: | 5:00 p.m. Central Time, Thursday, January 23, 2014 Flace dale stamp here.

Submittal Four compiete copies of the application, at least three with : o3

information: original signature {blue ink preferred), must be received no later : =

than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration

Soks BuiE

Texas Education Agency
1701 North Congress Ave 3
Austin TX 78701-1494 2

Contact information: | Tim Regal: Tim Regal@lea slate I us .-
(512} 463-0961 - o

Schedule #1—General Information

Part 1: Appiicant Information

Organization name Vendor ID # Mailing address line 1

Rio Hondo i1SD 746001981 215 West Colorado Street

Mailing address line 2 City State ZIP Code
Rio Hondo T 78583

County- US Congressional

District # Campus number and name ESC Region #  District # DUNS #

031911 1 34 055232631

Primary Contact

First name M.l. Last name Title

lsmael Garcia Superintendent

Telephone # Email address FAX #

956-748-1000 garcia@richondoisd. net 956-748-1038

Secondary Contact

First name M.i. Last name Title

Rita 0. l.opez Assistant Superintendent

Telephone # Email address FAX #

956-748-1014 rolopez@richondoisd net 956-748-1038

Part 2: Certification and Incorporation

i hereby certify that the information contained in this application is, to the best of my knowiedge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.I. Last name Title

ismael Garcia Superintendent

Telephone # Email address FAX #

956-748-1000 garcia@richondoisd net 956-748-1038

Signature (blue ink preferred) Date signed
jé/‘ﬂ’x e f/&;w 1/15/14

Oniy the legally respensible party may sign this application.

RFA #701-14-101; SAS #181-14 701-14-101-013
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Texas Education Agency

Standard Application System (SAS)

Ty

Schedule #1—General Information. (cont ).

County—dlstnct number or vendor ID 031911

| Amendment # (for amendments only)

Part 3: Schedules Required for New or Amended Applications

An X'in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Sch;duie Schedule Name rﬁ\g\zhcat:or}; :132::; -
1 General information X X
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A X
5 Program Executive Summary L]
6 Program Budget Summary X []
7 Payroll Cosls (6100) X Ll
8 Professional and Contracted Services (6200) X L]
9 Supplies and Materials (6300) L]
10 Other Operating Costs (6400) L]
11 Capital Qutlay (6600/15XX) =
12 Demographics and Participants to Be Served with Grant Funds & L]
13 Needs Assessment ]
14 Management Pian < []
15 Project Evaluation L]
16 Responses to Statutory Requirements X L]
17 Responses to TEA Requirements X 1

‘For TEA Use Only
Changes or this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 2 of 45

2014-2016 Educator Excellence [nnovation Program



Texas Education Agency Standard Application System (SAS)

&

' Schedule’ #ZmRegu:red Attachments and Provisions’ and Assurances -
County—dlstr:ct number or vendor iD: 031911 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscai-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type E Name of Required Fiscal-Related Attachment
|

No fiscal-related attachments are required for this grant.

No program-related attachments are required for this grant.

Part 2: Acceptance and Compllance

By marking an X in each of the boxes beiow, the authorized official who signs Schedule #1—Generai Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedute, and
require a separate certification,

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guideiines,

| certify my acceptance of and compliance with the program guidelines for this grant.

I certify my acceptance of and compliance with aii General Provisions and Assurances requirements.
I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

X KKK =

For TEA Use Only

Changes on this page have been confimed with: Cri this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 3 of 45
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Texas Education Agency Standard Application System (SAS)

¥

3

e "“Schedule #2—Required Attachments and Provisions and Assurances
County—d|str;ct number or vendor ID: 031911 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
<1 1 certify my acceptance of and compiiance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
1 or local funds. The appiicant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availabiiity of these funds. The appiicant provides assurance that program
services and activities to be funded from this grant will be suppiementary to existing services and activities and will
not be used for any services or activities required by state iaw, State Board of Education rules, or local policy.
2 The applicant provides assurance that the appiication does not contain any information that would be protected by
" _| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)
3. | practice works in concert with ali other EEIP practices to enhance administrative and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices lead to the improvement in student learning and student academic
" | performance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
" | Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district’s local educator excellence innovation plan practices as they are
' | described in the district’s original application,
7 Participation in required technical assistance activities established by TEA, including assistance in impiementing
" | EEIP practices.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxiemail {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 4 of 45
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Texas Education Agency Standard Application System (SAS)

H

S i schedule #4—Request for Amendment NJA T N
County-district number or vendor iD: 031811 | Amendment # (for amendments only):

Part 1: Submitting an Amendment N/A

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award

{NOGA). Do not submit this schedute with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

if the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1404.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grani Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvabie form. All amendments are subiect to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend" guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to compiete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
. Amount Amount New Grand

# Schedule # Object Previously

Code Approved Budget Deleted Added Total
1. | Schedule #7: Payroll 6100 3 $ § $
2. | Schedule #8: Contracted Services 6200 $ 5 § $
3. | Schedule #9: Suppiies and Materials | 6300 $ 3 & 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ 3

. : 6600/
5. | Schedule #11: Capital Outlay 15XX $ $ $ 5
6. | Total direct costs: $ $ $ $
7. Ulndirectcost (%) $ 3 $ $
8. | Total costs: $ $ $ 3
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 5 of 45
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Texas Education Agency Standard Appiication System (SAS)

Scheduie #4—Request for Amendment {cont.) N/A .

County-dmtrnct number or vendor iD: 031911 | Amendment # (for amendments only)

Part 4: Amendment Justification N/A
Line # of Scheduie
4 Being Description of Change Reason for Change
Amended
N/A N/A N/A
1.
N/A N/A N/A
2,
N/A N/A N/A
3.
N/A N/A N/A
4,
N/A N/A N/A
5.
N/A N/A N/A
6.
N/A N/A N/A
7.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summarv _____

County—dlstnct number or vendor ID 031911 | Amendment # (for amendments anly):

Provide a brief overview of the program you pian to deflver, Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, frant side only, font size no smailer than 10 point Arial.

“If you do what is right for the first 1-3 years
of teachers’ careers, then you have trained
them and ensured that you have teacher
leaders for the next 10-20 years and
beyond.”

-Or. Narclsse, Boston Public Schools, 2010

“Teaching Excellence for Advancing
Career and Honor will help RHISD become
the premiere school district in the Rio
Grande Valley and build the type of higher
fearning teachers that our students
deserve.”

TEACHER
DEVELOPMENT

-Mr. Ismael Garcia, RHISD Superintendent
of Schoois

The Teacher Development Cycle for Teaching Excellence for Advancing Career and Honor (see TEACH Chart
Above) was deslgned by the Rio Hondo Independent Schooi District (RHISD) to transform educator quality and
effectiveness through improved and innovative school district-level teacher development in four rural and isclated
campuses that face severe poverty challenges and whose teaching workforce of 375 receive limited and sporadic
Professionai Development (PD) and workshops with no centralized support. The RHISD is a district-wide Title | District
with 100% Free and Reduced Lunch rates serving a predominately Hispanle (96%) popuiation. Only 54% of the
students met or exceeded standards, in all grades and subjects, on the 2012-13 STAAR, but only 8% received
commendation.

The TEACH Goat and purpase will be to improve educator effectiveness by creating a holistlc, aligned system of
support for teachers by creating a six level comprehensive program to focus on; smart hiring practices and recruitment,
mentorship and inductlon, evaluations and observations that allow for timely and constructive feedback, contextual and
targeted professional development aligned to observation and evaluation results, career pathways that allow great
teachers to have an influence on the pedagogical growth of other teachers, and strategic compensation that allows
districts to recruit and retain highly effective teachers. TEACH wants to bring about open, supportive, and collaborative
campus cultures that allow teachers to seek and attain growth within their field for both Pedagogicai growth and retention
in teaching. TEACH will provide the foillowing services and practices: Systematicaily support systems from beginning
teachers, who are just entering the profession, to retiring teachers, who are looking for advanced input into their
communlty from many professicnal years of teaching service; PD will be data-driven and research-based with a focus on
improving effective instructional strategies to increase student achievement, help align with the purposes of the educator
excelience innovation program, and that it is clearly applicabie to enhancing classroom academics; Recruit best guaiified
applicants for new teachers, whiie hiring core teachers for hard-to-fill areas.; Use muitipie measures evaluation and
observations; Strateglc compensation for all leveis of teacher experience and challenges; Create collaborative teams for
career pathways into other teaching and administrative positions; Support teacher retentlon, so that costly turnover rates
are improved; Improve student learning and student academic performance. The following Step Levels will be created for
all 375 teachers and professional support;

Step Level 1- Inducting the best teachers requires early hiring practices, teacher preparation program partnerships, and
slgn-in Incentives to keep local talent and fill in teaching siots that are difficult for rural isolated areas, like Rio Hondo.
Step Level 2: New Teachers will be glven a mentor, be placed on a strategic professional development team to gain
collaborative practices, observe other teachers, and attend highly coordinated PD that is based on the teachers'
weaknesses and academic learning needs.

: : For TEA Use Only
Changes on this page have been confirmad with: On this date:
Via telephone/ffaxfemall (circle as appropriata) By TEA staff parson:
RFA #701-14-101; SAS #181-14 Page 7 of 45
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Texas Education Agency

Standard Application System {SAS)

available for

Purpose
TEACH will deveiop the new Teacher's
Academy to succeed with the student
i population, including comprehensive
training vyear round and oniine,
mentorship with an expert Teacher, and
professional colizboration opportunities
n small assigned teams.

| Step Level 3. Teachers, with 5 or more years of experience, will be allowed to attend high quality PD, participate in their
chosen Professianal Development Team, attend conferences and workshops, and lead Professional Development for
higher Campus Pedagogical Teaching, specifically with high-at-risk students in isolated rural areas.
Step Level 4: Teachers, with less than 10 years of experience, wiil be aliowed to mentor other teachers, lead PD
projects, L.ead Professional Development Teams, and apply leadership skills to solve campus problems.
Step Level §: Teachers, with experience leading Professional Development Teams and Mentoring, will be trained to do
observations and evaluations of other teachers, lead any Professional Team Project they choose that will support
campus goals, and provide PD to other teachers.
Step Level 6: Teachers, with Step Levels 1-5, will be trained to iead and organize parent, business and student
councils. They will be trained on writing foundational grants; support innovative funding sources for the campus, and be
positions such as instructional coaching or other administrative jobs.

Required Services and Goals
TEACH will help fill ali necessary teaching positions In key subject
areas with a certified teacher in their respective field at all schools
and will setup a strong mentoring system with training for 50
mentors/mentees per district by the end of the grant period. TEACH
wiil create stralegic career pathways, such as master teachers,
Instructional coaches, lead teachers, or mentor teachers, that provide
oppartunities for teachers to take on additlonal responsibilities while
maintaining a reduced teaching schedule or additionai compensation.

The program wiil provide all teachers
with annual summative evaluations
based on muitiple measures such as
multiple observations, student growth,
teacher self-assessment and student
feedback. TEACH will train
o Distinguished  Teachers for the

purposes of increasing the frequency
| and quality of classroom observations
while implementing a new evaluation
system.

TEACH will increase teacher observations and evaiuations by 50%
through selected distinguished mentors who completed training in
teacher evaluations and who will develop the process and systems
for compressive teachers' self-assessment and student feedback.
These tools include but are not limited to, classroom observations,
walk-throughs, working on lesson pians, visiting other classrooms, as
a group, to observe teachers with an excellent mastery of a course or
subject, and conferences. The Distinguished Evaluation teacher will
be a proven mentor who Is responsible for numerous responsibilities
that need tc be documented in order to show they are being
completed.

The project will align professional
development opportunities within the
school week to multiple measures of
performance. TEACH Professional
Deveiopment will have the greatest
impact on student achievement as it is
both ongoing and thorough not short-
term workshops and conferences that
do not provide clear connections to the
classroom.

TEACH will aiiow RHISD to systematically structure PD in ongoing
personalized career growth pathways in order to deveiop high teacher
quality while adding online, instructional coaches and specialized
consultants to create Professional Development Teams in order to
solve specific campus problems. TEACH will utilize the MASTER
TEACHER Program for a Continuous Professional Development built
upon the premise of ongoing instruction that will influence ciassroom
practice. Comprehensive and synced training occurs online, in staff
meetings and through readings whereby all educators are on the
same page every year targeting campus goais.

TEACH will include strategic
compensation Steps (8) to recruit and
retain effective teachers or highly
successful former teachers and deploy
them meaningfully to support campus
collaboration and pedagogical
improvement. TEACH will develop
three distinctlve tiers for teachers who
may apply yearly for the proper
selection for TEACH.

The program will retain Effective Teachers at each campus and
reduce turnover by at each campus and will create 100% new
mentors and collaborative teams in areas such as Parent and
Community Engagement, Coliege and Career Readiness, funding
support through foundations, and One-on one Technology solutions
and specific antipoverty PD for teachers by the end of the grant cycle.
Each step increases $500 more per year to motivate teachers into
advancing their growth potential. The bonus will occur if teachers
meet individual exceptlonal merit on evaluation, the PT meets all
goals and abjectives or the campus meets exemplary ranking.

All RHISD teaching staff and administrators were presented the design created by the District Committee and have
signed support for Teaching Excellence for Advancing Career and Honor (See Appendix A).

For TEA Use Only

Changes on this page hava baeen confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

70 Schedule #7—Pavyroll Costs (6100}

County-district number or vendor iD: 031911

| Amendment # (for amendments only):

Employee Position Titie

Estimated
#of
Positions
<100%
Grant
Funded

Estimated
# of
Positions
100%
Grant
Funded

Year 1

Year 2

Academic/instructional

1 | Teachers

2 | Educationai aide

3 | Tutor

Program Management and Administration

Project director

Project coordinator

525,000

$25,000

Teacher supervisor

Secretary/administrative assistant

4

5

6 | Teacher facilitator
7

8

9

Data entry cierk

$15,000

$15,000

10 | Grant accountant/bookkeeper

11 | Evaluator/evaluation specialist

Auxiilary

12 | Counselor

13 | Social worker

14 | Community liaison/parent coordinator

Cther Employee Positions

15 | instructional Coach (PD)

$52,000

$ 52,000

16

17

18

Subtotal employee costs:

$ 92,000

$ 92,000

Substitute, Extra-Duty Pay, Benefits Costs

19 | 8112 | Substitute pay

20 | 6119 [ Professional staff extra-duty pay

$ 506,250

$ 506,250

21 | 6121 | Support staff extra-duty pay

22 {1 6140 | Employee benefits

$ 81,875

$81,875

23 1 61XX | Tuition remission (IHEs only)

24

Subtotal substitute, extra-duty, benefits costs

$ 588,125

$ 588,125

25

Grand tota! (Subtotal employee costs plus subtotai substitute, extra-duty, benefits

costs):

$ 677,500

$ 677,500

For guidance on when to submit an amendment for changes to salary amounts in line items and a iist of unallowable costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Manacement Resources page

: For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:

RFA #701-14-101, SAS #181-14

2014-2016 Educator Excellence Innovation Program
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Texas Education Agency

Standard Application System (SAS)

- Schedule #8-Professional and Contracted Services (6200)

County-dlstnct number or vendor ID; 031911

‘ Amendment # {for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider,

Expense item Description Year 1 Year 2
6269 Rental or lease of buildings, space in buildings, or land
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits)
Specify purpose;
a. Subtotal of professional and contracted services (6200) costs requiring specific
approval:
Professlional Services, Contracted Services, or Subgrants Less Than $10,000
# Description of Service and Purpose ;J hbe;rg:{t Year 1 Year 2
1 | Training Consultant for Teacher Evaluation and Observations L] $6,323 $6,323
2 L]
4 L]
5 L
6 L]
7 [
8 [
9 L]
10 {1
b. g:xgtgéeg.of professional services, coniracted services, or subgrants less than $ 6,323 $6.323

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specufy topic/purposel/service: Mentormg Program

| [] Yes, this is a subgrant

Describe topic/purpose/service: Training

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
4 | Contractor's payroll costs | # of positions: 1 $ 5,858 § 5,858
Contractor’s subgrants, subcontracts, subcontracted services
Contractor’s supplies and materials: $4,175 $4,175
Contractor's other operating costs. N $ 967 $967
Contractor’s capital outlay (allowable for subgrants only)
Total budget: $11,000 $11,000

-For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14
2014--2016 Educator Excellence Innovation Program
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Texas Education Agency

Standard Application System (SAS)

S oy ' Schedule #BmProfessmnai and. Contracted Services (6200} (cont ) e
CDuﬂty-dISti'ICt number or vendor 1D: 031911 | Amendment number (for amendments only):
___Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specafy topic/purpose/service: Professional Development Teams [ [] Yes, this is a subgrant
Describe topic/purpose/service: College and Career Training
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs ! # of positions: 1 $ 41,000 $41,000
2 | Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials $ 2,500 $ 2,500
Contractor’'s other operating costs $1,500 $ 1,500
Contractor’s capital outlay (allowable for subgrants only)
Total budget: $45,000 $ 45,000
Specify topic/purpose/service: Professional Development Teams [ ] Yes, this is a subgrant
Describe topic/purpose/service: Technology Training
Contracter’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs | # of positions: 1 $ 6,000 $ 6,000
3 | Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials $ 54,000 $ 54,000
Contractor's other operating costs
Contractor’s capital outlay (allowable for subgrants only)
Total budget: $ 60,000 $ 60,000
Specify topic/purpose/service: Professional Development [] Yes, this is a subgrant
Describe topic/purpose/service: Training
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contracter's payroll costs | # of positions: 1 $ 42,585 $ 42,585
4 : Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materiais $ 16,365 $ 16,365
Contractor's other operating costs {Online Reference Library) 510,912 510,912
Contractor's capital outlay (allowable for subgrants only)
Total budget: $ 69,862 $ 69,862
Specify topic/purpose/service: Professional Development [ Yes, this is a subgrant
Describe topic/purpose/service: Training
Ceontractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs i # of positions: 5 $ 15,195 $ 15,195
5 | Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor's other operating costs
Contractor's capital outlay (allowable for subgrants only)
Total budget:
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Texas Education Agency

Standard Application System (SAS)

Schedule #8-Professional and Contracted Services (6200} {cont)

County—dlstrict number or vendor 1D: 031911

| Amendment number (for amendments only).

Professlonal Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)

T Specify topic/purposefservice:

| [ Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’'s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions:
Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor's other operating costs
Contractor's capital outlay (allowable for subgrants only)

Total budget:

Specify topic/purpose/service: [ ] Yes, this is a subgrant
Describe topic/purpose/service:

Cantractor’'s Cost Breakdown of Service to Be Provided Year 1 Year 2

Contractor’s payroll costs [ # of positions:

Contractor's subgrants, subcontracts, subcontracted services

Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital outlay (allowable for subgrants only)

Total budget:

Specify topic/purposefservice:

[] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payrofl costs % # of paositions:
Contractor’s subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor's other operating costs
Contractor's capital outlay (allowable for subgrants only)
Total budget:
c. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000: $201, 057 $ 201,057
a. Subtotal of professional services, contracted services, and subgrant
costs requiring specific approval:
b, Subtotal of professional services, contracted services, or subgrants
tess than $10,000: $6.323 $6,323
¢. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000; $ 201,057 § 201,057
d. Remaining 6200—Professional services, contracted services, or
subgrants that do not require specific approval:
{Sum of lines a, _b ¢, and d) Grand total $ 207,380 $ 207380

For a list of unallowable costs and costs that do not require specmc approvai see the gmdance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System {SAS)

STl schedule #9—Supplies and Materials (6300) -
County-district number or vendor ID: 031911 E Amendment number (for amendments only):
Expense ltem Description

Technology Hardware—Not Capitalized

# Type Purpose Quantity g:'.lstt Year 1 Year 2

1

6399

2
3
4
5

6399 | Technology software—Not capitalized
6399 | Supplies and materials associated with advisory council or committee
Subtotal supplies and materials requiring specific approval:

Remaining 6300—Supplies and materials that do not require specific approval: $5,000 $5,000
Grand total: | $5,000 $5,000

Faor a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

&

Standard Application System {SAS)

7 schedule #10-—Other Operating Costs (6400)

County-district number or vendor ID: 031911

| Amendment number. (for amendments only):

Expense ltem Description Year 1 Year 2
6411 Out-of-state travel for employees (includes registration fees)
Specify purpose:
Travel for students (includes registration fees; does not include field trips). Specific
6412 | approval required only for nonprofit organizations. $ 6,495 $ 6,495
Specify purpose: Professional Development Teams Support
Stipends for non-employees (specific appraval required only for nonprofit
6413 | organizations)
Specify purpose;
Trave! for non-employees (includes registration fees; does not include field {rips):
6419 | Specific approval required only for nonprofit organizations
Specify purpose;
Travel costs for executive directors (6411); superintendents (6411); or board
6411/ | members {6419): Includes registration fees
6419 :
Specify purpose:;
6429 | Actual losses that could have been covered by permissible insurance
6490 | Indemnification compensation for loss or damage
6490 | Advisory council/committee travel or other expenses
Membership dues in civic or community organizations (not allowable for university
6409 | applicants)
Specify name and purpose of organization;
Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations)
Specify purpose:
Subtotal other operating costs requiring specific approval:
Remaining 6400—Other operating costs that do not require specific approval; $9,000 $ 9,000
Grand total: $ 15,495 $ 15,495

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Relafed to Specific Cosis for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Managerment Resources page.
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Texas Education Agency Standard Application System (SAS)

Gl s sehedule #11—Capital Outlay (6600A8XX) .
County-district number or vendor ID: 031911 | Amendment number (for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose Quantity Unit Cost Year 1 Year 2

6669/15XX—Library Books and Media (capitalized and controlled by library)
1] | N/A § N/A | !
66XX/15XX—Technology hardware, capitalized

ORI~ I AiIWIN

10
11
66XX/15XX—Technology software, capitalized
12
13
14
15
16
17
18
66XX/15XX—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life

29 | $ $
Grand total: $0 S0

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Managemeni Resources page.
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Texas Education Agency Standard Application System (SAS)

@ %

Scheduie #1 Z—Demographics and Participants to. Be Served with Grant Fumis

County—dmtnct number or vendor ID: 031911 | Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 2,212
Category Number Percentage | Category Percentage
African American | 3 A% Attendance rate 95.2%
Hispanic 2,146 97% Annual dropout rate {Gr 9-12) 1.2%
, STAAR met 2011 standard, all tests (sum of all
o, 4 0,
White 61 2.8% grades tested; standard accountability indicator) 54.6%
. STAAR commended 2011 performance, all tests
o ' 0,
Asian 0 0% (sum of all grades tested) 8.5%
Economicaily o . 0
disadvantaged 1,902 86% Students taking the ACT and/or SAT 73.1%
Limited English o Average SAT score (number value, not a
proficient (LEP) 329 14.9% percentage) 1188
Disciplinary 28 1.2% Average ACT score (number value, not a 17.2
placements percentage)
Comments

*Data indicates thaf fess than 3% of poor students in Rio Hondo ISD complete a Bachelor's Degree within 6 years after
graduation. Therefore, TEACH will instill higher level teaching expectations fowards College and Career Completion nof
just College Readiness. Professional Development Teams (PT) will target this problem by training parents specifically
those students considered first generation college students, building TEA Accountability Index IV into Elementary
programs, exposing students to college tours starting in Kindergarten, collaborating with focal colleges for work study
menfors, and by engaging college alumni specifically in the community for added revenue support. Teachers will learn
how to write foundation grants to support higher level thinking, hands on profects, and supplementing much needed
teacher resources. While 80% of the homes do not have Internet connectivity, RHISD Professional Development Teams
will build a CLOUD for one to one solutions for homework and research at home with technology integration at school,
TEACH will help solve real world problems not just support teacher increases.

*Beginning RHISD Teachers earn approximately $5,000 less than the state’s rate for new teachers as the shortage of
teachers flock to the bigger higher paying surrounding cities with less at risk students in a rural isolated area.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American | 0 0% No degree 2 1.3%
Hispanic 124 81.5% Bachelor's degree 122 80.1%
White 27 17.6% Master's degree 28 18.6%
Asian 0 0% Doctorate 0 0%
1-5 years exp. 37 24.4% Avg. salary, 1-5 years exp. $42,667 N/A
6-10 years exp. 41 27% Avg. salary, 6-10 years exp. 544,894 NIA
11-20 years exp. 32 20.9% Avg. salary, 11-20 years exp. $53,526 N/A
(e):; r 20 years 31 20.7% Avg. salary, over 20 vears exp. | $59,469 NIA
‘For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

" &

Schedule #12—Demographics arzd Part:cnpants to Be Served wnth Grant Funds {cont.)

County-dlstrlct number or vendor 10: 031911 ' Amendment # (for amendments only);
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoo,
projected to be served under the grant program,

School Type (gi(*) K 1 2 3 4 5 6 7 8 g 10 | N1 12 | Total
Public 119 | 154 | 156 | 140 156 | 158 | 182 {173 | 187 | 165 | 180 | 159 | 150 | 133 | 2,212

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: | 119 | 154 | 156 |} 140 | 156 | 168 | 182 {173 | 187 | 165 | 180 | 159 | 150 | 133 | 2,212

Part 4;: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of schogl,
projected to be served under the grant program.

School Type g_’f” K 112 ! 3| 4|5 | 6|7 8] 9111 12 | Total
Public 6 | 8 8|8 | 8.8 |8 |11 |11 10 |11 | 1111 | 11| 130

Open-enroliment
charter schoaol

Public institution

Private nonprofit

Private for-profit
TOTAL: | 6 8 8 8 8 8 8 11 11 10 | 11 11 11 11 130
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Neads Assossmont

County-cllstrlct number or vendor ID 031 911 | Amendment # (for amendments oniy)

Part 1: Process Descriptlon. A needs assessment is a systematlc process for identifying and prioritizing needs, with
*need"” defined as the difference betweean current achievement and deslred or required accomplishment. Describe your
naeds assessment process, including a description of how needs are prloritized. Response Is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

TEACH utilized a comprehensive needs assessment process (see chart below) student performance on the student
achievement indicators, and other appropriate measures of performance including but not limited to multiple data,
resources, reports, and Campus Improvement Plans (CIP) Indicators. The Comprehensive Needs Assessment prioritized
and identified School Improvement in all campuses with no PD coordinator, no sustained PD calendar and a wide
range of teaching needs that get performed through limited and strained budgets The district then formulates
committees and teams to focus on gathering data for assigned category areas. The commitiees are comprised of the
Superintendent, Assistant Superintendent of Curriculum and Instruction, Central Office Administrators, the principals,
teachers, parents, and students along with community partners. The district will split fund staff and maximize resources by
collaborating on TEACH costs with Professional Development, conferences, programs, and hardware whenever possible

In an overall district plan discussed in the management section.

college readiness indicator data AP, SAT, ACT, Dual Enroliment STAAR

Targeted
A,ﬂas Data Sources Greatest Needs

uff | ' Reviewed-Professional Development and Appraisal System data (PDAS); | Many certified teachers
Teacher Surveys; Teacher Focus Groups; Administration Interviews; | needed to fill core
Certification and Qualification Data; Staff Tenure Data; Teacher-Student | positions due to lack of
Ratios; Completion, GED, Dropout rates; Professional Development | teachers. Recruit
Reports; STaR Chart; Grievances. STEMS Teachers.
Reviewed-Curriculum; campus scope and sequence development; testing N
coordinator database; District Benchmark Data;.Lesson Plan Collections; :\é% PDfD?oo:;c)ng?tlon:s?ast
Teacher Surveys; School and program scheduies, CIP Reporis teaching staff. Coaches,
AEIS Reports (STAAR State Assessment Data); Grade Speed (GPAs and Collede Readiness
teacher-input data); TELPAS Results; AEIS Reports; AYP and State Data Grasgates were  50%
tables; Grades and Benchmarks, MS Completion, GED, Dropout rates; lower than m{:

students in Math/ELA

Reviewed-STaR Chart, Professional Development Records; Technology
Audits; Technology Plan; technology server, infrastructure, hardware
assessment; technology Director interviews: In-depth analysis of Special
Programs data, college readiness indicator data, credit-recovery
programs, enhanced teacher appraisal system data, curriculum alignment
processes, differentiated strategies processes

Teachers need intensive
technology training for
Integrated one-to one
home solutions  with
limited internet services.

Planning meetings, surveys of all students, teachers, and parents;
Student Focus Groups, comprising representative sample of all student
populations; statistical analyses of these data, combined with Student
Achievement and Demographic sources. Parent Focus Group; Teacher

Less than 3% of poor
RHHS graduate
students receive a
Bachelor's degree.

Focus Groups; Teacher Interviews; Online Feedback, School

Walkthroughs Reports; in-School Suspension records

Reviewed-Parent/Guardian  Surveys, Parent Volunteer  Survey 100% Free and
Information; Parent Focus Groups; Demographic data for situation and Re dunce d Lunch Rates
school, Famlly Language Data; Local Higher Institution Interviews and and  97% Hispanic
Contact. School Context and Organization: School Geographical Dala; n d ° P
Mentor Teacher Information; Administrative Interviews; counselor students.

interviews.

Reviewed-Enrollment Figures from Student Plus (District's student Less than 50%  of

information system); Grade speed (District Grade book); AEIS Reports;
Future Student Transfer rates provided by District; Feeder Elementary

.| School Data; Dropout and Pregnancy Reports.

students stay on track to
graduate HS in four yrs,
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Texas Education Agency Standard Application System (SAS)

Scheduia #13—Needs Assessment (cont.}

County-d|str1ct number or vendor ID 031 911 | Amendment # (for amendmants oniy)

Part 2: Allgnment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is fimited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need How Implemented Grant Program Would Address

| TEACH will improve student achievement with STAAR Standards includes: Passing STAAR all
grades all subjects as only 54% currently meet or exceed standards by using teacher evaluations to
improve classroom practices for higher level leaming skill sets; Improve Student Achievement in
Mathematics passing STAAR to Include specialized PD and data disaggregation for new Teachers;
Improve Student Achievement in Science passing STAAR with new PT Teams targeting
supplemental resourcas and hands on projects; Improve Student Achievement in Writing to passing
with C-SCOPE PD and Social Studies with Master Teacher and ESC workshops. Math/Sclence
Coaches with new classroom instructional aides will help balster higher scores with intensive teacher
classroom modeling. Targeting Profile PD will help provide home visils for weakest students.

| Improve STAAR data plan with DPMAC/AEIS to achieve an Exemplary schoo! ralings; Improve the
use of Standardized Test Reviews; Improve Tutorials for at risk/ Low Perfarming students {LP) with
added reviews of benchmarks and grading. Use DMAC on a regular basis. Understand the value of
RTI and Tier Leval learning with supplemental supports through the Master Teacher Program.

Increase comprehensive Master Teacher comprehensive PD Services for all teachers to include
special education and Para professionals; Increase cnline and onsite PD for immediale support &
Intervention with PD; Increase Technology Usage with Tablets and CLOUDs classroom projects.
| Attend Quality Natlonal Conferences (Harvard Institute, Title |, Hope Foundation) for turnaround
models leaders; Attend ESC1 TEACH workshops; Provide Leadership Mentoring with one on one
HQ Mentor; Target RHISD Leadership Excesds Competencies with RHISD Leadership PDAS
Evaluation; Provide Distributed Leadership Training Workshops and Provide a comprehensive
school wide PD program. Improve Teacher Technology Targets with STaR Chart; Improve Teacher
Obsarvations for Highest Teaching Elements (Synthesis/Evaluation) on FPDAS; Improve Quality
| Professional Leaming Teams with PT opportunities; Improve Teacher attendance and Student
Attendance through 6 Step Levels. Provide Strategic Compensation for retention and motivation.

Align Step levels to increase support with Enrichment programs and ASP for targeting extended
Leaming Time; Provide extra-curricular clubs with Teacher incentives; Provide Before School and
summer school support for a meming lab; Provide Professional Development Teams (PT) for Parant
and Community evening events to engage TEACH PT academic and social teams to includs health
related problems such as diabetes and obesity; Provide Technology Support with tech labs with
‘| Technology coach as classroom pilots for lechnology proficient teachers; Provide College and career
completion events for parents and students; Provide Adult Education to provide ESL, GED,
Technology and Parenting skills for Parent College through PT teams. These is no after school and
extended leaming program in place. Create PT teams for enrichment support and clubs.

Increase parent communication with technology and family education; Create STEMS PT projects
ke Wind Technology, Ag, Solar and biology with TSTC, UTB and TX A&M. Increase Partnerships
it for TEACH student incentives; Increase parent workshops for Cyber Space Safe Parent, bullying,
gang and Teen support workshops to keep parents updated on student safety issues. Increase
School Pride with new student clubs and motivational trps; Provide Field Exploratory Trips in
STEMS: Provide online support for parents for student homework support; Provide Grade level
College tours; Increase collage mentors and male role models; Provide new College and Career
Events; Provide community support with food, clothes and school supplies center. Provide monthly
trainings sessions for parents for College and career Completion.
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Texas Education Agency Standard Application System (SAS)

Schedule #14——Management Plan

County-dnstnct number or vendor !D 031911 | Amendment#(for amendments on!y)

e

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired gualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

# Title Desired Qualifications, Experience, Certifications

Master Master teacher Program with over 40 years of PD experience naticnwide will spearhead all PD
1. | Teacher training for RHISD. ESC 1 Regional Trainers in Education wiil supplement STAAR training and

Consultants specific training for area initiatives like C-Scope. Preferred education Ph.D.

Professional American Dream Schools will heip develop PT in each schooi campus. The consultants will have
2. | Dev. Team 23 years experience with turnaround schools and college readiness. Preferred education Ph.D.

Consuitants

Evaiuation The Marzane Center with Robert J. Marzano, Ph.D. will be contracted to lead high gquality
3. evaluation training and observations. Preferred education Ph.D.

Consulitants

Mentoring Mentoring Corporation will help develop a strong mentoring program with fidelity, training and
4. Consultants ongoing support for four years. Dr. Grey has extensive published experience and uses research

based practices in all his work. Preferred education Ph.D.

Technology Cloft and Vision Ed will be used to help implement a stronger technology design through a

5. community Cloud and will help develop the teaching skills necessary to launch at each campus.

Consultants

Preferred education Ph.D.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objectlve TEACH Milestones (By Grant Period) Begin Activity | End Activity
1. | Add Induction System that includes Early Hires 4/01/2014 6/31/2016
2. { Create New Teacher TEACH QOrientation 4/01/2014 6/31/2016
3. | Complete TEACH contracts for ail PD Training 4/01/2014 6/31/2016
4. | Complete process for 50 Mentor teachers 4/01/2014 6/31/2016
5. | Complete Mentee process for 50 teachers 4/01/2014 6/31/2016
1. | Develop New Evaluation Process using PDAS 4/01/2014 6/31/2016
2. | Train Step Levei 5 Teachers for Evaluations 4/01/2014 6/31/2016
3. | Train Step Level 5 Teachers for Observations 4/01/2014 6/31/2016
4. | Create and use Multiple Measures in Evaluation 4/01/2014 6/31/2016
5. | Connect PD to evaluations and observations 4/01/2014 6/31/2016
1. | Provide Cilassroom Supports through PD 4/01/2014 6/31/2016
2. | Create 10/campus Professional Develop. Teams 4/01/2014 £6/31/2016
3. | Provide DMAC Data Disaggregation 4/01/2014 6/31/2016
4. | Provide College and Career Completion PD 4/01/2014 6/31/2016
5. | Provide Campus Council Develop far Step level 6 4/01/2014 6/31/2016
1. | Complete Masters Teacher PD fraining 4/01/2014 6/31/2016
2. | Complete PT training with consultants 4/01/2014 6/31/2016
3. | Complete training in Mentoring Program 4/01/2014 6/31/2016
4. | Complete training in Technology 4/01/2014 6/31/2016
5. | Complete Marzano Evaluation training 4/01/2014 6/31/2016
1. | Create new 6 Step Process for TEACH 4/01/2014 6/31/2016
2. | Create new Process for Mentoring 4/01/2014 6/31/2016
3. | Create new 6 Step Process for Sustainability 4/01/2014 6/31/2016
4. | Create new 6 Step Process for Budgeting 4/01/2014 6/31/2016
5. | Make refinements for 6 Step Process 4/01/2014 6/31/2016

Grant funds WIE! be used to pay only for activities occurring between the beginning and ending dates of the

grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14——Management Plan (cont )

County—dlstrtct number or vendor !D 031911 | Amendment# (for amendmenls on!y)

Part 3: Feedback and Continuous improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. inciude a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

A Feedback and Continuous Monitoring Process (see chart below) will be in place for the Educator Excellence
Innovation Program that ensures adequate monitoring of the attainment of goals and objectives and proper adjustments,

v RHISD Assessing and Using Results: Holding grant staff and evaluation process accountable; Providing
evidence of program success and ldentifying ways to improve program performance;

v RHiSD Performance Measures: Meeting goals and objectives in grant by troubie shooting all problems; Linking
activities with program goals; Working with grantees to develop performance measures;

v RHISD Pre-Award Process: Hold design team meetings with ail stakeholders; Assessing applicant capability to
account for funds; Competing grants to facilitate accountability; Preparing work plans to provide framework for
grant accountability; Including clear terms and conditions in grant award documents;

¥ RHISD Managing Performance: Making sure all amendments are timely and purchases proceed in timely
manner; Monitoring the financial status of grants; Ensuring results through perfermance monitoring; Using audits
to provide valuable information about grantees; Monitoring partners as a critical element of grant success.

v RHISD Internal Control Systems: Assigning the account management to the director of the grant as per
EDGAR,; Preparing policies and procedures before issuing grants; Consolidating information systems to assist in
managing grants; Providing grant management training to staff and grantees; Coordinating programs with similar
goals and purposes.

Alil changes in the grant pertaining to compensation, TEACH changes or objectives will be communicated immediately to
all stakeholders The overall responsibility for implementing the project's evaluation plan, at the district level, is the
respaonsihility of the Part Time Project Coordinator (PD). RHISD understands grant timelines, amendments, and other
grant protocol for proper changes and the importance of goal attainment and fidelity of implementation.

Part 4: Sustainability and Commitment, Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side only.
Use Ariai font, no smaller than 10 paint.

TEACH wili involve angoing and existing efforts by RHISD that are similar or related to the pianned project (see Chart
Below} to ccordinate efforts and strategic long-term plans in order to maximize effectiveness of grant funds. This
ensures that the grant goals and objectives align with existing campus improvement plans and does not come In and
uproot current efforts and initiatives. RHISD ensures through weekly meetings that all project participants remain
committed to the project’s success and have a voice in making sure that the grant meets all perspective needs at each
campus. The following contains the Sustained Elements for RHISD:

Establish Partnerships with Coliege with Coliege readiness elements and college tours

Testing Accountability & Disaggregation of Data with Timely Early Warning Reviews of At Risk Students
Effective Use of the Data Management System with HQ Leadership and CIP Team

Creating Professional Teaching & Learning Communities with School Teams, Community Support

Critical Thinking K-12 Bloom’s Taxonomy with HQ Teacher effectiveness with online evaluation tools

New Teacher Academy with HQ teachers utilizing Cloud for both classroom and home

Understanding CORE TEKS/STAAR with STAAR and College Readiness Training

Create Schooi Professionai Teams to Deploy Leaders with Professional Teams at each campus

Training teachers for grant proposals and grants with Ongoing Grant Submissions

Creating School Councils with Parent, Business and Community Engagement

Classroom Walk-throughs w/ Reflective Practices with Trained community and campus reviewers

Using mentoring skills to improve instruction with Experienced mentors, new teacher support

<
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Texas Education Agency Standard Application System (SAS)

Schadule #1 5—Project Evaluation S

County—dtstrlct number or vendor ID 031 911 [ Amendment # (for amendments only):
Part 1: Evaiuation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategles, Inciuding the indicators of program accomplishment that are associated with each.

Rasponsae Is limited to space provided, front side only. Use Arial font, no smalier than 10 point.
# Evaluatioﬂ Method/Process Associated Indicator of Accomplishment
: 100% New induction System that includes Early Hires per campus
New Teacher TEACH Orientation for 100% of new teachers
New Mentoring System for 50 participating teachers
Develop New Evaluation Process
Train Distinguished Teachers for Evaluations

Train Distinguished Teachers for Observations

results to all TEACH: service o_:"_
:;[nclude rosters, evaluation. - -
“forms, and data collections:

ol Ll el e Ui P

Sustalnabliity Reports to lnclude Contract and schedule HQ Trainers in Technology

5. |'budgets, TDC forms and data . Standardize 6 Step Process for TDC

‘collections Standardize 6 Step Process for Sustainability

Part 2: Data Coliection and Problem Correction. Describe the pracesses for collecting data that are included In the
evaluation design, including program-level data such as program actlvities and the number of pariclpants served, and
student-lavel academic data, including achlevement results and attendance data.? Response is limited to space
provided, front side only. Use Arlal font, no smaller than 10 point.

The DATA Collection Pracess will be on the responsibility of the grant coordinator as a monthly report will be required
with the status on the goals and objectives of the grant. TEACH will provide both a Qualitative and Quantitative Data
Collection Process that includes collecting and utilizing various methodological data collection methods (i.e. surveys,
interviews, focus groups, structured observations, etc.) at RHISD to include program-level data such as program
activities and the number of participants served, and student-level academic data, Including achlevement results and
altendance data. The methodology identified to collect and anaiyze data will be rigorous, systemic, statistical and
descriptive. The following evaluation methods will be used to improve the quality of instruction and obtain continuous
improvement results and help decipher the disaggregated data results that occur immediately after each grant activity.
To ensure an unbiased and thorough evaluation plan, TEACH will develop objective performance measures which will
include data disaggregation aligned with DMAC support and evaluation instruments, to be developed and collected
monthly. Grant staff during the project's FY 1-4 phase, will capture data on variables that will inform the project on the
extent to which the proposed goais have been realized. Farmal project evaluation meetings will be conducted quarieriy
for collecting and discussing data results, DMAC Solutions consists of a suite of web-based applications developed to
assist RHISD with assessment and curriculum data needs. The turnover ratio at each school will also be considered
based on retirees and new teachers. Problem Corrections with the grant will be brought up to the Assistant
Superintendent for immediate resclutions. The problems with project delivery will be identified early through the PTE
Coordinator attending all TEACH Events and corrected through ongoing consulting with administrators and
Superintendent. Any changes to the TEACH Design will follow proper protocol for TEA grants in changing budgets
{amendments} or changing scope through formal approval. [n order to avoid any problems with payments, training and
expectations all teachers will attend a TEACH Orientation and sign a contract for the required STEP responsibilities and
expected stipend payments. No exceptions will be made to the amounts of money earned at each level and ail Policies
and Procedures by LEA local will be enforced. TEACH will evaluate results yearly in order to provide yearly refinements
and Improvements.

‘Monitor' PD Restilts to include: 1. | Provide 100% new HQ PD for Classroom Supports
3. |.rosters, evaluation forms and 2. | Provide 100% new HQ PD for PT
data collections -~ 3. | Provide 100% new HQ PD for Data Disaggregation
Conduct Quarterly’ Reports of | 1. { Aill Apprentice/Professional teachers will receive HQ Training and PD
4. | findings to’ stakeholders Submlt 2. i All Expert teachers will receive HQ Training In PT
reports to TEA, | 3. i All Distinguished teachers will receive HQ Training in Evaluations
1.
2.
3.
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Texas Education Agency Standard Application System (SAS)

Sched ule #1 6-~Resp0n5es to Statutory Requirements

County—d:strict number or vendor iD: 031911 | Amendment # (for amendments on!y)

Statutory Requirement 1: Required - Describe the components of the induction system, inciuding a mentorship or
instructional coaching program, with details such as mentor selection and training, mentor stipends, mentor/mentee
meelings and release time, and mentee observation opportunities. Response is limited to two pages, front side only.
Use Arial font, no smaller than 10 point.

TEACH understands the need for a strong induction and mentoring program to improve teacher retention and
student performance. This will help new teachers understand the different teaching career levels offered and to
encourage refining their teaching and leadership skills with careful assistance and guidance. TEACH will recruit and
select new teachers from the ranks of high achieving recent college graduates at targeted universities, high performing
educator preparation programs approved by TEA, or with a proven record of success in improving student performance
from the Teacher Development Cycle and Teacher Assistant Program, and adopting early hiring practices, such as
providing notification incentives to teachers resigning or retiring at the end of the school year. Expert mentors will be
required to attend two mentor trainings, one conducted by Region One ESC, and one by the District under Dr. Gray from
Mentoring Solutions. RHISD will be aggressive in finding and recruiting teachers specifically in core subject areas
typically hard to fill due to talent and competiveness from other school districts across the state. This will ensure proper
academic performance measures based on the STAAR exam in critical subject areas like science and math. TEACH
induction and mentoring will require beginning teachers to attend a full day Human Resources training for new teachers
and a 1 day District training on curriculum. In addition, there will be a mini schooi orientation conducted by the principal
for beginning teachers. The district will pair up a tenured teacher (mentor} with a newly hired (beginning) teacher to help
with the novice teacher's needs and concerns. The selection of the mentor will be left up to the principals and project
coordinator under s a specific set of eligibility criteria. The Principals ordinarily have a great insight as to the strengths,
weaknesses as well as to the personality type of the tenured staff. This information is heipful in making the match of the
mentor to the beginning teacher a bit easier. There are currently no standards on recording or documenting contacts
with the beginning teacher or standard tools for determining outcomes with no official mentoring program in place.

The TEACH mentoring program is coliaboratively developed with the full participation and agreement of district officials
and the local teachers. Experience has shown that the most effective mentoring programs is when it is planned with the
input of representatives of the recipients of the training. Therefore, both the mentor and mentee will agree and sign a
contract agreeing to the plan before beginning the program. Confidentiality of information obtained by the mentors in
their work with their assigned mentees will be maintained, as the mentor will serve in a strictly guidance and support
role. Ensuring confidentiality of the participants' interactions, helps to create a truly collegial relationship, inviting
honesty, risk-taking, and self-reflection by the novice teacher about the practice of teaching. Former Mentors may also
serve in an evaluative role relative to their assigned new teachers if this responsibility is negotiated and incorporated into
the appropriate TEACH Step Level agreements. The information obtained by a mentor through interaction with the new
teacher while engaged in the mentoring activities of the program will not be used for evaluating or disciplining the new
teacher. The mentor will fulfill a variety of roles for the novice teacher: guide, advocate, confidante, subject expert,
“critical friend", champion, and reflective partner, all of which can be considered in light of the overall goals of the
mentoring program. TEACH Mentors will be selected based on mastery of pedagogical skills, content knowledge,
teaching experience, interpersonai skills, leadership qualities, organizational skills, experience with informal mentoring,
and positive attitude toward professional growth to include self-confidence, enthusiasm for teaching, and the ability to
see many different ways to accomplish a purpose or goal. TEACH Mentoring activities include joint lesson planning,
coaching, observations, reflection activities, and curricula development around the TEKS Learning Standards. Other
activities include modeling instruction for the new teacher, observing instruction, instructional planning with the new
teacher, peer coaching, team teaching, and orienting the new teacher to the school culture. TEACH will allow periodic
ieave from class time for mentors to carry out mentoring activities to ensure that an adeguate opportunity for mentoring
activities takes place, including release from instructional time, release from duties, the use of superintendent
conference days, and summer orientation. Teams will schedule common planning sessions, release the mentor and the
new teacher from a portion of their instructional and/or non-instructional duties, and provide time for mentoring during
superintendent conference days, before and after the school day, and during summer orientation sessions. TEACH wili
use grant funds to provide allowable mentoring stipends to include classroom leave. Plans are to develop 50
beginning teachers by employing 50 gualified tenured teacher mentors. The Stipends for mentors and mentees is based
on their Step Level ($500-$3,000 per semester with half on Summers tied as a bonus. In turn, the district is committing |
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principals to oversee the beginning teacher induction and mentor grant at each of the campuses. Each principal's
stipend for over viewing all TEACH PT/PD and Mentoring program is $3,000 per semester with half on summers or tied
to bonus. TEACH will contract Mentor Training with Mentor Corporation and ESC Region One for training of the
selected mentors for this grant program. The cost associated with this training includes a 2-day training with training
materials. Mentors will learn a 6 Step Prices {as per chart below)in order to grow teachers into successful protéges.
TEACH Training for mentors includes the study of the theory of adult learning, the theory of teacher development, the
elements of a mentoring relationship, peer coaching techniques, time management methodology, teacher development,
knowledge of beginning teacher needs, conferencing skills, coaching techniques, reflective practice and establishing
effective communication with parents and colleagues. TEACH will conduct a 2-day training for participating mentors.
Mentors will be trained to employ Situational Mentoring so they can use 4 Mentoring Styles in a flexible manner to eqguip
protégeés with what the mentor knows and to empower what protéges want to do and become —as illustrated in Gray's
Mentor-Protégé Relationship Model below (taken from the 6-Step Mentoring PocketCard). Mentees will be allowed to
observe others teachers as part of their training program even teachers in other schools. A follow-up self assessment
report will be made on transferring skills to their classroom. Observations will be directed for all New and Apprentice
Teachers,

Gray's Mentor-Protege Relationship Model'"
M~———— Mp — MP — mP ——P
Style 1 Style 2 Style 3 Stvle 4 Goal is
Informational Guiding Collaborative Confirming Successful
Mentoring Style Mentoring Style Mentoring Style  Mentoring Style Protege
Mentor nses {-way Mentor gusdes 2-way M&P jointly contribute Mentor acknowledges  Consciousiy Competent
Communication 1 COmMINICaTon during & iteract with 1o one & confirms Protege’s ~ aware of what o
impart information mteraction with Protege dominating ideas & feelines do&abletodon
+ Self-discloses » Suggests o 2-way Dialog + Sounding Board ¢+ Aware
* Describes s Persuades « Jointly make « Clanifies ¢ Competent [
» Teachies s Confronts decisions & solve  + Paraphrases » Self-motivated |
¢ Explains » Asks Leading Questions ~ problems ¢ Summarizes s Confident
e Arranges help ¢ Probes » Agree on action steps  « Nop-threatening ¢ Creative
+ Praises «‘Coaches % P contributes in » Non-judgmental ¢ Problem-solver
» Advises i P responds to major ways + Encourages « Leader, mentor
» Prescribes M's guidance v P proposes ideas
P is veceptive Lo
N P Is recepti £ 1984.2005 Corperate Mentoring Selutions Inc.. AH rights reserved. é‘ actions
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Standard Application System {SAS)

- Schedule #16--Responses to Statutory Requirements .

County-district number or vend

or iD: 031911

| Amendment # (for amendments only):

Statutory Requirement 2: Required - Describe the steps taken in conducting multiple ohservations for teachers
throughout the school year and identify what observation rubric is used, who is trained and deployed to observe teachers,
and the goals of both pre- and post-observation meetings. Response is limited to two pages, front side only. Use Arial
font, no smailer than 10 point.

The seacher:

4
Higzhly Effective

B. Classroom Management

3
Effective

2
Improvement
Necessary

The TEACH Observation Rubric is organized around six domains of a teacher's job performance: A. Planning and
Preparation for Learning ; B. Classroom Management ; C. Delivery of Instruction; D. Moenitoring, ;
Follew-Up ; E. Family and Community Quireach ; F. Professional Responsibilities: Sample Domain Below

Assessment, and

1
Does Not Meet
Standards

Ex elbreqt. spevibbe, sonsisten.

Clearly cosmmusticantos gl

ST pogs wad prosis

Chospzswrn e withs seef favse susien

Socinl-emational

irnbeructionis aend wocind~
wrrssbionind akifls.

mviong stiadonts med toaches
wetird sucied shiils,

H. amsed feeisEeRLs i . . . .
- s X . R ertaintendly enforces high olesuremorse rudes aod mesek punishirnenie sy ovenis
Expectations jomnmunicating sesd enfoning : - X .
N . standards for student belnvior. fpunishiments., teaeferhad during the vear.
weyy Bigh espeviations,
Shwvws wnrresehy, guring. Is fair and respeeiind towang
s ¥ Is iy pnd vespeciful owwerd B N ¥ mevevaetiveirs wavbuie amé
h. wirspreat, afpd fnirmess For iit R - mrsost wiubsdetls amnd Duilds i i i
R . . stepcfents aod brogids peomitave L . N . thenrersyaetiasd o e viass
Rgluuuus}"pp; stusddonts smsd baibids stroeg ) K prwitive relstbonships with B j
. redationshigm. plavs favorites,
relatiossitips, sdSTTIES.
Woins gl sinddenis” s pedt and v B most respectos] by sindenis
- _ i . Wips 1k swapet of sanree .
€. wreates & clrste i which Comransds rospet aond rodieses ansd the classroens is
. . . . . . L sbuedensts Bl thore arc rogonias .
R.__-xpecl dizeugption of learning is tor senderriste dfiarusgtboar. ) . N freguently chaotic samd
. . edisruprions i the clxssroos. LT
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Overall rating:
The rubric uses a four-level rating scale with the following |labels: 4 — Highly Effective; 3 — Effective; 2 — Improvement

Caommuents:
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Necessary; 1 — Does Not Meet Standards

Observation Scheduie: The following TEACH observatlon schedute is a sample for all Elementary Schools:
Evaluator Evaluated Completion 2014-15 Completion 2015-16
Principal | Teachers with <3yrs, January December

Teachers in 1% yr.
Teachers > 3 yrs. At
Principal’s discretion

Principal | Teachers with <3yrs. March March
Non renominated

Principal | Teachers with <3yrs, June June
Eligible for renomination

Mentor Teachers with <3yrs, June June

Peer Teachers > 3 yrs, June June

Principal | Teachers > 3 yrs. June June

Principal | Teachers > 3 yrs. {Pay) June June

I. Pre-Observation Conference. The observer will provide a minimum of a 2 day notice far formal observations. The
teacher will submit the Pre-Observation Conference Tool to the observer at least 24 hours prior to the pre-conference
meeting. The pre-cbservation conference may take place in persan or via electronic media such as telephone or email.
The purpose of the Pre-Observation Conference is for the observer to become famiiiar with the lesson
to be observed, including:

v Lesson objectives

v" Alignment with state curriculum standards

v Assessment
The instructional strategies that the teacher is planning to implement during the lesson
Connections with past and/or future lessons
Pre-Observation Goals includes:

1. Give teachers an opportunity to demonstrate their Domain skills.

2. Give the teacher an opportunity to ask the evaluator to observe any components on which the

teacher would like additional input.
3. Drive rigor into the planning and preparation process which leads to effective classroom instruction.
4. Enable Peer/Mentor Evaluators and Principals an opportunity to evaluate teacher performance on Domain 1.

Il. Post-Observation Conference. After the classroom observation takes place, and using the Ciassroom
Observation Summary as a gulde, the observer meets face-to-face with the teacher to provide feedback.
Post-observation conferences will be held within ten business days of the formal observation. The post-conference is an
important part of the process because it provides an opportunity for the teacher to reflect on his/her lesson, and for the
observer to share ideas, feedback, and suggestions.The Classroom Observation Summary is uploaded to the teacher's
Employee Files. After the post-observation, the observer only shares significant impressions and finally
reflects on observation and conference notes in order to complete the classroom observation rating.
Post-observation Goals includes:

1. Give teachers support with lesson strengths
Give teachers clarity on Teacher Evaluation Handbook
Give teacher suggestions for improvement
Give Teachers suggestions for different teaching approaches and strategies, or professional development.
Encourage the next Step Level in TEACH
Make sure all stipends and incentives are appropriately released.

DA W
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Schedule #1 E—Responses to Statutory Requirements

County—dlstrlct number or vendor iD: 031911 i Amendment # {for amendments only)

Statutory Requirement 3: Required - Describe the formal evaluation process, including what evaluation rubric Is used,
the domains addressed and the evidence sought to support evaluation results, including multipie measures of teacher
performance, such as student growth, teacher self-assessment and student evaluations, who conducts formal
evaluations, the timing (when and how fong} of formal evaluations, and the process and content of summative evaluation
meetings. Response is limited to two pages, front slde only. Use Arial font, no smalier than 10 polnt.

Standards. TEACH will offer an annual process for all teachers to be formally evaluated once a year. The evaluation will
have clear, rigorous expectations based on clear standards of instructional excellence that prioritize student learning.
Muitiple Measures will be used to consider performance, primarily the teacher's impact on student academic growth. The
evaluation will utilize four to five rating levels to describe differences in teacher effectiveness. The program will give
regular feedback and encourage frequent observations with constructive critical feedback. The evaluation outcomes will
matter and evaluation data will be a major factor in key employment decisions about teachers. Let it be known that
educational practice is to make formal observations be a productive tool for helping teachers become more effective
{Hopkins, 2005),

Evatuaticn Process. There are three main steps to the formal evaiuation process:

1. Pre-Observation- In order to best facilitate the observation process, the administrator and the teacher will meet
sometime before the lesson occurs. They will discuss the particulars of the lesson so that both parties are very
clear what will occur. The administrator will be afforded with content that will be covered and the methodology
that will be used to cover it. The objective will be clear and also align with state and district goais. The dialogue
that ensues is designed to bring about clarity for both parties. It Is also an avenue to address the teacher's areas
of concern, to which the administrator would offer helpful ideas. The more clarity achieved during this process
will translate to greater gains as a result of the observation and post-observation process -- making the final
write-up during the post-observation part of the process easier to perform.

2. Observation- During the pre-chservation part of the process, the teacher and administrator discussed exactly
which lesson and those strategies that will be used. This Information will be at the farefront of the administrator's
mind. It will become the focus of the observation. The administrator will document what actually occurs. The
content that the teacher addresses and the methodologies used will be noted. The administrator will also
document other issues, such as the procedures used in the classroom, how the teacher handies student
questions, and whether or not district policies are upheld. The administrator will use this information to develop a
post-abservation write-up,

3. Post-Observation- Now that the administrator has documented the activities that occurred, the administrator
will now begin the write-up process. The administrator will reflect on the lesson via the notes that were taken and
develop a list of teacher strengths and weaknesses. Furthermore, the adminlstrator will include suggestions for
growth. These suggestions are vital for heiping the teacher overcome obstacles and reaching his or her teaching
potential. The final write-up is not the true goal of the process. The write-up is only a tool for helping teachers
grow and it instills growth by providing both an honest and fair feedback methoed for the teacher.

Evaiuation Rubric: Four domains will be evaluated on every teacher evaluation based on the Rubric below:
v" Domain 1: Classroom Strategies and Behaviors
¥ Domain 2: Planning and Preparing
v Domain 3: Reflecting on Teaching

v Domain 4: Coliegiality and Professionalism
Teaching Area Assessed ltems

Lesson . .- Alignment to rigorous standards
Objectlves - - | Ciarlty of lesson objectives

S Differentiation of lesson objectives
Leeson Strategfes, Activation of students’ prior knowiedge

Activitles, and Deiivery | Use of strategies that are appropriate for the lesson objectives

: Use of activities and student work that engage students as active learners
Differentiation of strategies, activities, and student work to ensure that all students
sufficiently benefit from the iesson
Communication of accurate, reievant content, key concepts and understandings
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‘| Pacing and use of class time
Collaboration with co-teachers and aids

:Physmal S e Aequisition of resources and supplies needed for the lesson
.Enwronment PR

Classroom organization that allows for pianned teacher-to-student and student-to-

.i1 student interactions.
1 Appropriate accommodations for special needs students

--Classroom st i) Classroom rules, expectations and procedures that minimize down time, maintain

jManagement S student discipline/behavior, and maximize student engagement in the material

and: E_._q_ad_e_rshsp 2| Reinforcement of positive behavior; redirection of off-task conversations;

1 correction of disruptive behaviors
‘| Reinforcement of schoal-wide norms and use of school-wide routines
| Modeling of honesty, integrity and personal responsibility

-:Student

wiei! Students” active participation in the learning process
--Engagement and | Students’ perseverance and persistence through material; students’ resilience
Real-Time = = ~- '} Students’ timely completion of assignments (out of class and in class)

Assessment ' | Assessment of students’ understanding using real-time techniques that align to

©..+.| lesson objectives (e.g., Checks for Understandings)

identification and correction of commaon misunderstandings

Movement of students to the rigorous levels of understanding required by the
iesson objectives

End-o§-Class - . | Assessment of students’ mastery at the end of the lesson (e.g., exit siips} to

Assessment and : - confirm mastery of lesson objectives
Student Mastery -+ 1 Evidence that students have mastered the lesson objectives such that they remain
of Objectives - on track for the unit plan

Evaiuation Details. The following steps wili be taken in order to give each teacher a fair evaluation contingent on the
tenure and policy of the ISD. All conferences will take 30-45 minutes in length and will occur during the teachers
conference period,

1.

Goal Setting Conference: ideally in September, and at least by Oct. 31st, the administrator will meet with every
teacher to jointly set goals for the school year. Teachers will also develop areas of focus for their own teaching.
The pair will develop a teacher deveiopment plan for the year that discusses how, what, when, and who will
provide development opportunities for the teacher.

Professional Interaction and Data Gathering: Throughout the year, Administrator will regularly visit the
classroom of every teacher and provide on-going situational feedback about what they observed. Administrator
will provide teachers with feedback, in whatever format is most convenient and conducive to the professional
relationship.

Mid-year Conference: ldeally by the end of January, and at least by March 1st, a mid-year conference between
the administrator and teacher will occur. To encourage self-reflection, teachers are encouraged to complete the
Teacher Evaluation and Development Conference Form as a refiection tooi. During the mid-year conference,
the administrator and the teacher will review the student learning goals set in the early fall and discuss progress
towards accomplishing these goals, for both students and teacher. The evaluation will discuss the teacher's
instructional practice and professional values, based on the appropriate performance continuum. They will
reassess the teacher's area of professional focus and development plan, making adjustments as needed.
During the mid-year conference, administrators will inform teachers of the range of ratings they are likely to
receive, based on the current data and collegial conversations that have occurred prior to the mid-year
conference.

End of Year Conference; Before the end of the school year, an End of Year conference evaluation will occur. In
this conference, the evaluation will review the final student learning results for students in the teacher's
class(es), and the teacher’'s summative ievel of performance. Teachers will self-assess and provide copies to
the administrator and is encouraged to provide copies of their final feedback to their mentor teacher in advance
of the meeting. The evaluation requires standardized test data to complete the evaluation of a teacher’s
performance (e.g. standardized test scores), then the end of year rating will be considered tentative pending the
growth scores of the standardized tests. A final summative rating would be confirmed in the goal setting
conference the next year,

For TEA Use Oniy

Changes on this page have been confirmed with: On this date:

Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 29 of 45
2014-2016 Educator Excellence Innovation Program



Texas Educatlon Agency Standard Appllcatmn System (SAS)
ETARE L S Schedule #16——Responses to Statutory Requ;rements SRR :

County dlSt!‘lCt number or vendor iD: 031911 | Amendment # (for amendments on!y)
Statutory Requirement 4: Reguired - Describe the accommodations that will allow for regular collaboration
opportunities within the school week for teachers to discuss and share pedagogical strategies. Response is limited to
two pages, front side only. Use Arial font, no smaller than 10 point.

Collaboration Opportunities. TEACH will allow for reguiar collaboration opportunities within the school week for
teachers to discuss and share pedagogical strategies to include the following areas of school success. Teachers wili be
included in helping develop and increase teacher and school leader effectiveness to include the use of rigorous,
transparent, and equitable evaluation systems for teachers that take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based assessments of performance and ongeing collections
of professional practice reflective of student achievement and increased high school graduation rates. The evaluation
system will be designed and developed with teacher and principal involvement. TEACH will also help identify and reward
school leaders, teachers, and other staff who have increased student achievement and high school graduation rates;
Teachers will help provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served and differentiated
instruction that is aligned with the school's comprehensive instructional program and designed with school staff to
ensure they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement
schooi strategies. TEACH will also implement such strategies as financial incentives, increased opportunities for
promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with
the skills necessary to meet the needs of the students in a transformation school. Teachers will help design
Comprehensive instructional reform strategies that use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as weil as aligned with State academic standards; and
that promotes the continuous use of student data such formative, interim, and summative assessments to inform and
differentiate instruction in order to mest the academic needs of individual students, TEACH will help increase learning
time and creating community-oriented schools and will establish schedules and strategies that provide increased
learning time; and provide ongoing mechanisms for family and community engagement. TEACH Professional Teams will
heip provide operational fiexibility and sustained support to give the school sufficient operational flexibility such as
staffing, calendars/time, and budgeting to implement fully a comprehensive approach to substantially improve student
achievement cutcomes and increase high school graduation rates; and to ensure that the school receives ongoing,
intensive technical assistance and related support from the LEA, the SEA, and designated external consultants.

STEPS1-2-Teachers preferably will be required to meet with other teachers concerning state testing standards,
classroom management skills, parent engagement, team participants. The Professional Development Teams will
suggest appropriate additional PD for both online and conferences that new teachers can apply as a mentee, Tier |
teachers will not be required to lead but participate in Professional Development Teams that occur during teacher
planning meetings once a month. They wiil be given assignments and tasks to complete for the team. The Teams will
target Parents, Test Scores, School Awards, Grants, Community Engagement, Technology Integration and College and
Career Completion.

STEPS 3-4-Teachers will be required to complete a more intense leadership and mentoring program to help the campus
meet accountability standards. Teachers will be trained with Dept leadership, disaggregation and use of Data, Leading a
Professional Coliaborative Team and mentor training to train new teachers per year. Tier 1l teachers will encounter
especially difficult situations and will receive different kinds of mentoring assistance to handie it. Difficult situations such
as: solving a critical problem {e.g., establishing classroom management practices) or making a major transformation
{e.g., becoming a Professional). Dr. Gray will train mentors to use his 6-Step Mentoring Process so mentors avoid two
kinds of ineffective assistance: telling protégés what to do ar expecting them to figure out what to do when they cannot.

STEPS 5-6- Teachers will be given higher level leadership in their respective campus and district. Teachers will execute
mentor training, enhance pedagogical campus improvements, write grants for school and will perform muitiple
observations of teachers while assembiing councils such as colleges, parents, businesses and communities. Lead
teachers will be prepared for Instructional Coaching, Assistant Principals, Administrators, Parent Facilitators, and
Community Liasons so that the school has many more leadership in key critical deficiencies such as low parental
engagement, lack of resources, exposure to higher education, business parinerships, and limited instructional supports.

Accommodations for Pedagogical Strategies. TEACH will extend or restructure the school day (126 Hours estimated)
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so as {o add time for such strategies as advisory periods (Summer Pianning) that build relationships between students,

facuity, and other school staff. TEACH will Implement approaches to improve school climate and discipline, such as

implementing a system of positive behavioral supports or taking steps to eliminate bullying and student harassment.

More importantly do the small things that make big impact such as caring for students. Currently, The teacher

conference period is being used monthly to organize and develop Professional Development Teams with the support

and assistance of an external consuitant. These teams will help build supplemental ieadership in making positive

changes for all stakeholders. One teacher aione cannot address all students' achievement issues. Monitoring and

intervening with at-risk kids must be a school-wide process specifically when dealing with severe poverty issues in the

home. TEACH wili take the foliowing steps to ensure that accommodations are made for new pedagogical strategies:

¥ Chart student performance and disaggregate this data by subgroups and individuals.

v Keeping in mind high learning standards to determine which content to spend the most time on. Bloom (1976)
found that the amount of time devoted to a content area makes a substantial difference in how well students
learn that content.

Set up a collaborative process for teachers to discuss learning standards and make these determinations.

Plan to use the instructional strategies that have the highest payoff for the amount of time needed on the activity,
Use rubrics and benchmark tests to identify how well students are mastering standards; discuss the results.
identify learning gaps and choose appropriate interventions.

interventions can include scheduling extra instruction time, providing a supportive relationship, and helping
students use mental modeis.

Scheduie these activities on the school calendar regularly and gaining support from extended learning.

Daily 45 minute collaboration period

Meet with literacy and math coaches twice a week

Meet with administrators three times a week

Review student work and data

Share best practices tied to instructional focus

Develop differentiation strategies

Each meeting is led by a content area coach or administrator

Physical education teachers to provide PE for students while grade level teachers meet

Grade level meetings with common agenda

Teams fill out notes tempiate after each meeting Structure

Administrators and coaches collect notes to monitor effectiveness

School leadership continuaily communicates commitment to increasing consistency and strengthening teacher
relationships

AN N Y

SN R N N N NN NN

Professionai Development Teams (PT} will meet with the external consuitants every week. They will be required to
document their respective goals each semester and have their plans approved by the principal in order to make their
allotted extra duty pay. The tasks will spearheaded by the Lead teacher but assignments will be given to everyone. The
areas wili be crucial to depioying much needed leadership in the campus's problems and goals. All work will be on an
onlineg data base with frequent communication with the trainer. The respective areas of service will be in mostly
increasing the Coliege and Career Readiness and Completion as iess than 3% of poor student graduate with a
Bachelor's degree. The groups will even plan college tours for students and provide monthiy trainings to parents. These
teams will add the much needed time and resources to bring in many community stakeholders into the solutions of the
school's problems. The great pedagogical questions is how to raise the educational levels of students begins at a young
age and Elementary schools must focus on TEA requirements for STAAR Index 4 already not waiting for only secondary
preparations.
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Schedule #1 B—Rosponses to Statutory Roqulremants

County-dlstrlct number or vendor ID: 031911 | Amendment # (for amendmants only)

Statutory Requirement 5: Required - Describe the steps taken to plan, provide and/or facilltate professional
development activities and opportunities within the schooi week tied to observation and formal evaiuation resuits as well
as both formal and infarmal student assessment data. Response is limited to two pages, front side only, Use Arial font,
no smailer than 10 point.

Professlonal Development Planning. TEACH will utilize the input and expertise of the principals, dept heads, dean of
instruction, counselors and district wide evaluators to take steps in planning and providing the developmental activities
and opportunities with the school year that most meet the needs rising from teacher evaluation resuits. There is a
compiete new training calendar for each semester and summer. The FY 2014-15 PD Calendar will be created with the
use of TEACH. In a study conducted by the U.S. Department of Education, institute of Education Sclences, student
achievement galned approximately 21 percentile points when educators received sustained, consistent professional
development that was connected to classroom practice. Research suggests that professional development of 14 or
fewer hours annuaily has no effect on student learning (Yoon, Duncan, Lee, Scarioss, & Shapiey, 2007).TEACH wiii
deliver more than 16 hours of professionai development gver 12 months. With the expansive skill set required of today’s
teachers, it is clear that continuous training in multiple areas is necessary. TEACH professional development will be
continuous, intensive, and connected to practice; focused on specific academic content; and related to other school
intiatives. it wiil aiso encourage teamwark and collaboration among educators. ( Darling-Hammond, L., Chung Wei, R.,
Andree, A., Richardson, N., & Orphanos, S. (2009). TEACH will have concrete, focused professional development to
provide direct connections to teachers' everyday classrooms for the greatest influence on student achievement (Knapp,
M. S., 2003) TEACH will not have abstract, theoretical concepts that are less successful than hands-on material with
immediate, practical application. TEACH will use the Master Teacher Pd™ Program to provide training that is clearly
application-oriented. its modules include crucial topics that range from “Proven Strategies for Narrowing the
Achievement Gap” and "The Power of Students Teaching Students” to “Create a Partnership with Parents from the
Start” and “Six Keys to Developing Pivotal Bonds with Students.” These research-based modules provide ongoing
support—they are exempiary tools to support both novice and seasoned teachers in practical, functional areas. TEACH
PD through the Master Teacher Pd™ Program wiil provide educators with strategies for teaching students in fresh,
innovative ways while managing classroom time and student behavior,

Allgned with Overall School Goals. TEACH teachers will see the connection between the professional development
they are receiving and the overall goals of their school and therefore be more successful at making a difference in
student achievement. They wiil see exactly how the training they're receiving fits within the broader, school-wide effort
to achieve the greatest outcome; if they see no connection and feel the professional development is disjointed from the
overall context, it will have littie impact. TEACH Master Teacher Pd™ PROGRAM wili be fully and easily
customizable—at the start of each year, the principal will pian the iearning schedule to align with the school calendar In
order to provide content that is highly reievant to the school's waork and school improvement goals. This ensures that

the professional development exists In the greater context of the school's goais.
Area of Focus or Concern PD Courses

Required Professional Development. Principals tie all PD to classroom Teachers PD: Professional
observations and formal evaluation results as well as bath formal and informal Development Appralsal System
student assessment data. The key focus is the following goals: The use of rigorous, | (PDAS) New Teacher Tralning;
transparent, and equitable evaluation systems for teachers and principals that take Keagan Structures, Currlculum
into account data on student growth as a significant factor as weii as other factors Process for New Teachers: The
such as muitiple observation-based assessments of performance and ongoing TEKS Resource System;
collections of professional practice reflective of student achievement and HS Thinking Maps; Self-Paced
success. The development and increase In teacher and school leader effectiveness | Project Share Courses;

and to identify and reward school leaders, taachers, and other staff who have Elementary Math Thinking
increased student achievement and high school graduation rates. To identify and Maps; High School Math; Math
remove those who, after ample opportunities have been provided for them to TEKS; Middle School Math
improve their professlonal practice, have not done so but give staff ongoing, high- TEKS; Foldables for

quality, job-embedded professional development {e.g., regarding subject-specific Elementary Math; High School
pedagogy, instruction that reflects a deeper understanding of the community served | Science; Elementary Science;
by the schoo! with differentiated instruction that is aligned to school's goals. Soclal Studies; Academic
Designed with school staff to ensure they are equipped to facilitate effective teaching | Vocabulary with High School
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and learning and have the capacity to successfully implement school strategies; and
implement such strategies as financial incentives, increased opportunities for
promotion and career growth, and more flexibie work conditions that are designed to
recruit, place, and retain staff with the skills necessary to meet the needs of the
students. Comprehensive instructionai strategies that use data to identify and
implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards in order
to promote the continuous use of student data (such as from formative, interim, and
summative assessments) to inform and differentiate instruction to meet the
academic needs of individuai students. Increase learning time and creating
community-oriented schools that establish schedules and strategies that provide
increased learning time and provide ongoing mechanisms for family and community
engagement. Providing operational flexibility and sustained support to give the
school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve
student achievement outcomes and increase HS success. Ensure that the school
receives ongoing, intensive technical assistance and related in order o provide
additional compensation to attract and retain staff with the skills necessary to meet
the needs of the students. Increase graduation rates through, credit-recovery
programs, re-engagement strategies, smaller iearning communities, competency-
based instruction and performance-based assessments, and acceleration of basic
reading and mathematics skills; and Establish early-warning systems to identify
students who may be at risk of failing to achieve to high standards or graduate.
Partner with parents and parent organizations, faith- and community-based
arganizations, health clinics, other State or local agencies, and others to create safe
school environments that meet students’ social, emotional, and health needs. Use
and integrate technology-based supports and interventions as part of the
instructional program; and Increase rigor by offering opportunities for students to
enroll in advanced coursework especiaily those that incorporate rigorous and
relevant project or thematic iearning academies that prepare students for college
and careers. Implement a school wide “response-to-intervention” modei; Provide
additional supports and professional development to teachers to impiement effective
strategies to support students with disabilities in the least restrictive environment and
to ensure that limited ESL students acquire language skilis to mastery academic.
institute a system for measuring changes in instructional practices resulting from
professional development to ensure that the curricuium is being implemented with
fidelity, is having the intended impact on student achievement, and is maodified if
ineffective.

‘Social Studies Courses; RHHS

ELAR Academlc Vocabulary
with High School ELAR; Saxon

__Phomcs and Spelltng, Avo;dmg

_-Exposﬂory) for Grades 3-8
‘Writing Across the Curriculum

for Grades 6-12; Instructional
Coach Tralmngs Trasnlng with .
English Teachers: LPAC. f_or
Administrators; ELPS Fiip
Book; Wo:’klng with Engllsh

.-Language Learnersia : . ..
Transition into English; TxElS

Gradebook; Technology -
Performance Assessment;
DMAC; Blackboard Connect;
Microsoft Office;

P_rincipals / Aésistént

Principals PD: STAAR

Training with Principals & Key
Leaders; Reading/Math for
Principals; Emergency .
Management Plan & the ICU
Program & The Importance of
Documentation for Assistant
Principals; 504 Training for
Assistant Principails & 504
Coordinators
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Schedula #16-—Responses to Statutory Raqulramants

County~dlstrlct number or vendor iD: 031911

| Amendment # (for amendmenits only)

pages, front side only, Use Arial font, no smaller than 10 point.

Statutary Requirement 6: Required - Describe the strategic compensation plan that differentlates compensation, such
as compensation based on responsibilities most closely allgned to Improving students’ performance and teachers’
pedagogical growth, or teacher compensation based on market supply and shortage needs. Response is limited to two

Use funds for recruitment bonus of hard to fill CORE Teachers (STEMS)

Compensation Plan. The TEACH strategic compensation pian differentiates teacher compensation, such as
compensation based on responsibilities most ciosely aligned to improving students' performance and teachers’
pedagogical growth, or teacher compensation based on market supply and shortage needs. The following chart outlines

the major areas of skill sets that teachers will master in order to progress from Step Level 1-6,
Teacher Recruitment Compensation

Shortage’ needs

Target high performing students for BEST Teacher Preparation Programs

Use new technology, tutorials and PD to improve Student Achievement

‘Market Supply -

Academic Performance

Improved Academics

Use C-Scope Classroom Modules and PD to improve Student Achievement

Improved Academics

Use new Science Labs, C&! to improve Student Achievement

improved Academics

Use new technology, tutoriais and C&l supplies to improve Student Achlevement

Provide Data Disaggregation and item Analysis Training

Use of Quality Data to Drive instruction

Improved Academics -

improved Academics

Use data to plot progress

improved Academics

Seli-Assessment of Progress

Pedagogical Growth -

Improve STAAR data pian

improved Academics

Report performance by demographics

Improved Academics

Use high gquality data disaggregation to make curricuium declisions to improve cutcomes

Improved Academics

Use Instant Assessment Tools and software

Improved Academics

Improve use of Standardized test reviews

improved Academics

improve Teacher Technology Targets

improved Academics

improve Teacher Observations for Highest Teaching Eiements (Synthesis/Evaiuation)

Improved Academics

improve Quality Professional Learning Opportunity plus online support

Improved Academics

improve Teacher and Student Attendance

Improved Academics

improve commended performance data plan and TEA accountability rating

Improved Academics

Attend National Conferences for turnaround modeis

improve Tuterials for at risk/ Low Performing students (LP Improved Academics
Increase Leadership Effectiveness

Improved Academics

Participate in summer curriculum vertical alignment

Improved Academics

C Scope End of Course STAAR test training

Improved Academics

Attend Target Distributive Leadership Training

Improved Academics

Establish Common planning periods

Improved Academics

Attend SIRC TEACH workshops for core areas

Improved Academics

Attend ESC1 TEACH workshops for assessment strategies.

Improved Academics

Provide Onsite Leadership Principal Mentoring

Improved Academlics

Improve Leadershlp Employee Evaluation

Improved Academics

Provide Distributed Leadership Training Workshops

Add time before and after school to extend learning day

Increase Learning Time

College Readiness

improved Academlcs

Implement tutoring as a requirement for students who are at risk of failing

improved Academics

Incentives for group performance in afterschool tutoring activities

improved Academics

involve parents in their children's academics with home visit events and report card dinners.

Improved Academlcs
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Cooperative learning

Improved Academics

Assign homework and project based learning

Improved Academics

Align CIP with TEACH Program

Improved Academics

Provide enrichment personnel to support ASP

improved Academics

Provide Before School and summer school support

Improved Academics

Provide Parent and Community evening events to engage TEACH academic support

Improved Academics

Provide Technology Support with After School PD tech labs for teachers

Improved Academics

Provide Saturday events for PD, Parents and students

Improved Academics

Provide ADULT education courses
Improve Teacher Quality
Administration/Community Waik-through

Improved Academics™ -

Improved Academics®

increase specific PD TEACH Services as outlined in design

Improved Academics -

increase Technology Integration (Campus Avg.)

Pedagogical Growth-

Offer sign on bonus and performance incentives

Shortage Needs =" .

Observe other highly qualified teachers in classroom

Improved Academics

Region One Mentoring workshops

Improved Academics

Increased opportunities for promotion and career growth

Pedagogical Growth

increase Online PD for immediate support & intervention

Improved Academics

Increase HQ Special Education Teachers through Inclusion PD now

Improved Academics

increase Para Educator PD through online Para Educatar Learning Network with awards as
incentives
Cther

Increase Campus Cultural Enhancement Festivals for Parents and Community

Pedagogical Growth .

Pedagogical Growth

Provide College Readiness Events

Coilege Readiness

Create Health Awareness clinics for families for diabetes, cholesterol , heart disease and
ohesity

Ped'ag'ogical Grthh

Create Community Center for food bank, clothing and shoes for kids through community
partners such as Community in Schools

Pedagogical Gs‘dwth

Provide families with workshops on predators and crime influences such as gangs and
neighborhood safety

Pedagogical Growth

Provide motivational speakers for students to promaote good health and well being

Pedagogical Growth

Provide Community Service Learning Opportunities

College Readiness

Pedagogical Growth
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Sched ule #1 G—Responses to Statutory Requlrements

Countywdlslnct number or vendor 1D: 031911 | Amendment # (for amendments only):

Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quality of the applicant, of the education preparation program attended,
and of previous teaching experience, if applicable. Response is limited to two pages, front side only. Use Ariai font, no
smaller than 10 point,

Teacher Recruitment. In addition to retirements, RHISD staffing difficulties are associated with competing salaries,
student discipline, student motivation, and in high poverty schools, lack of opportunities for advancement and
environments perceived as unsafe. Further complicating the matter of teacher supply and demand are factors such as
the reduction in class sizes, a federal requirement for “highly qualified" teachers, the trend toward reduced teacher
autonomy, and the pressures associated with high-stakes testing. To more successfully recruit effective educators for all
students, districts must actively and strategically market their strengths (e.g., attractive compensation packages or
working conditions), develop high and unyielding standards for the identification and selection of candidates, and
aggressively reach out to all possible candidate pools when recruiting for difficult-to-staff positions (Guarino, Santibanez,
& Daley, 2006; Simmons et al., 2007; Spradiin & Prendergast, 2006). An information-rich recruitment and hiring process
allows empioyers and applicants to coilect detailed information over time through interviews and exchanges, so as to
form accurate impressions of one another. This enhance the likelihood that both the employer and teachers’
expectations will be met, thereby minimizing the risk of premature attrition {(Liu & Johnson, 2003).

Recruitment Steps. TEACH Recruitment steps include but not limited to the following 10 practices:

1. Identify the characteristics of the district and its schoois that are attractive to teachers and seek to both market and
build upon them to recruit new staff

2. ldentify schoois within the district that have challenges in teacher recruitment

3. Establish recruitment goals in terms of teacher quality and quantity for the district as a whole.

4. Estabiish recruitment goals in terms of teacher quality and quantity for high poverty and high minority schoois to
ensure that students in those schools do not have unequal access to high-quality teachers.

5. Develop and sustain partnerships with universities and community colieges that deliver teacher preparation,
particularly for the recruitment of teachers in high-need areas, such as teachers of students with disabilities and
English language learners.

6. Create programs to recruit former teachers, including those recently retired, and ensure that policies related to
teacher retirement do not prohibit these actions.

7. Establish “grow-your-own” programs to recruit future educators from the pool of current high school students,
paraprofessionais, teacher aides, and community members

8. Provide financial incentives (e.g., salary increases, bonuses, housing assistance, etc.) for educators willing to work
in high-need schools or subject areas. This strategy might include incentives for general education teachers to
switch to special education, teaching English language learners, or becoming certified in other high-need subjects.

9. Alter hiring procedures and budget timelines to ensure that the appropriate number and types of teachers can be
recruited and hired before they seek employment elsewhere.

10. Offering incentives or bonus dollars to new teachers in hopes of attracting an early decision to join the local schools
prior to the large cities offering higher salaries.

Early Hiring Practices. TEACH will piace the foliowing early hiring practices to attract high quality teachers and heips
give concrete evidence used to determine the quality of the recruiting applicant, of the education preparation program
that they attended, and of previous teaching experience if any.
1. Teacher Recruitment.
* RHISD offers top teacher salaries which helps build strong and consistent recruits.
* RHISD targets Colleges of Education at four-year institutions of higher education to establish
collaborative programs with community colleges to recruit new teachers.
* RHISD works with iocal Colleges of Education to establish programs to encourage high school students
to consider careers as teachers.
2. Teacher Preparation.
« RHISD will recruit from Colleges of Education that seek to develop training programs that refiect
compiex models of teacher quality. Research clearly shows that teaching cannot be reduced to a few
indicators of quality that transcend all situational variations.
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» RHISD will recruit Colleges of Education that seek to develop programs that will ease the transition from
the lecture hall to the classroom. Such programs might well include beginning teacher induction
pragrams that match new teachers with experienced ones.
3. Teacher Retention.
Colleges of Education should, in coliaboration with school districts, develop programs to improve the retention of existing
teachers. Reducing turnover of existing teachers wouid greatiy reduce the difficuities in finding new teachers. in the short
term, this may be the single most effective strategy for reducing the need for new teachers.

£

Evidence Indicators to determine Teacher Quality. The difference in education quality relates to the quality of the
teacher. Research has found teacher quality to be a key determinant of student success. How good teaching reveals
itself, though, is a matter of considerable controversy. A number of TEACH indicators will be used to recruit high teacher
quality:

v" Highest degree held

¥ Highest degree heid in field of teaching assignment,

v Content knowledge {(usually indicated by degrees, but occasionally via test scores),

v Willingness to participate in ongoing professional development,

v Competitiveness or prestige of college attended,

v Certification(s) by state,

¥ Certification by the National Board of Professional Teaching Standards,

v Passage of state or national test such as the National Teachers Examination or Praxis,

v Verbal ability,

v Grade point average,

v Rank in graduating ciass,

v Peer and/or principal evaluations,

v Student performance,

v Value added—a specific variant of student performance (the increased achievement attained by students of a
particuiar teacher, usually in the form of standardized test scores),

v Ratings from interviews.

Teacher Induction. TEACH teachers will learn more in teacher networks and study groups than with mentoring; in
professional development programs that are longer, sustained, and intensive than shorter ones; when there is collective
participation; and when they perceive teacher learning and development as part of the coherent professional
development program {Kwang 2001) Therefore, TEACH will have a successful induction program that will:

Have networks that create learning communities

Treat every colleague as a potential valuable contributor

Turn ownership of learning over to the learners in study groups

Create learning communities where everyone, new teachers as well as veteran teachers, gains knowledge
Demonstrate that quality teaching becomes not just an individual responsibility, but a group responsibility as
well.

A N
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Sched ule #1 6——Responses to Statutory Reqmrements

County-dlstnct number or vendor iD: 031911 | Amendment # (for amendments only)
Statutory Requirement 8: Preferred - Describe the muitiple career pathways for classrocom teachers that provide
additional opportunities for advancement through responsibilities such as campus leadership, mentorship, instructional
coaching, directing collaboration activities, observing teachers, or providing pedagogical professional development to
teachers and administrators. Response is limited to two pages, front side only. Use Arial font, no smalier than 10 point.

Muitiple Career Pathways. The multiple career pathways for classroom teachers that provide additional opportunities
for advancement through responsibiiities such as campus ieadership, mentorship, instructional coaching, directing
coliaboration activities, observing teachers, or providing pedagogical professional development to teachers and
administrators is broken down by each Tier and the 6 Step Process created by the TEACH Teacher Development Cycle
and Professional Development diagram below. The TEACH program provides additional opportunities for advancement
through responsibilities such as campus leadership, mernitorship, instructional coaching, directing collaboration activities,
observing teachers, or providing pedagogical professional development to teachers and administrators as indicated
below and on the chart on the next page.

» S8TEP 1- Inducting the best teachers requires early hiring practices, teacher preparation program partnerships,
and sign in incentives to keep local talent and to fill in teaching slots that are difficult for rurai isolated areas like
Robstown. Extra duty pay will be earned at a rate of $500 per semester for Fall Spring and $250 for summer. The
summer can be earned as a bonus if the recruit signs on board they will automatically qualify for the New Teacher
incentives. The total excellence award will be $500-%1,250.

» STEP 2-New Teachers will be given a mentor, be placed on a strategic professional development team to gain
collaborative practices, observe other teachers and attend highly coordinated PD that is based on the teachers
weaaknesses and academic learning needs. Extra duty pay will be earned at a rate of $1,000 per semester for Fall
Spring and $500 for summer. The summer can be earned as a benus if the teacher earns exceptional personal
merit, PT teams earns approved status from supervisor or the campus earns exemplary ranking. The teacher wiil
automatically gualify for the next teacher incentives. The total excellence award will be $1,000-52,500.

» STEP 3- Teachers with 5 or more years of experience will be allowed to attend high quality PD, participate in their
chosen Professional Development Team, attend conferences and workshops and lead Professional Development
projects. Extra duty pay will be earned at a rate of $1,500 per semester for Fall Spring and $750 for summer, The
summer can be earned as a bonus if the teacher earns exceptional personai merit, PT teams earns approved
status from supervisor or the campus earns exemplary ranking. The teacher will automatically quailify for the next
teacher incentives. The total excellence award will be $1,500-$3,750.

» STEP 4- Teachers with less than 10 years of experience will be allowed to mentor other teachers, lead PD
projects, Lead Professional Development Teams and apply leadership skiils to solve campus problems. Extra
duty pay will be earned at a rate of $2,000 per semester for Fall Spring and §1,000 for summer. The summer can
be earned as a bonus if the teacher earns exceptional personal merit, PT teams earns approved status from
supervisor or the campus earns exemplary ranking. The teacher will automatically qualify for the next teacher
incentives. The total excellence award will be $2,000-$5,000.

7 STEP 5- Teachers with experience leading Professional Development Teams and Mentoring will be trained to do
observations and evaluations of other teachers, lead any Professional Team Project they choose that will support
campus goals and provide PD to other teachers. Extra duty pay will be earned at a rate of $2,500 per semester
for Fall Spring and §1,250 for summer. The summer can be earned as a bonus if the teacher earns exceptional
personal merit, MASTERS work earns approved status from supervisor or the campus earns exemplary ranking.
The teacher will automatically qualify for the next teacher incentives. The total excellence award will be $2,500-
$6,250.

» STEP 6- Teachers with Phases 1-5 experience will be trained o lead and organize campus parent, business and
student councils, trained on writing foundational grants, wiil support innovative funding sources for the campus
and will be available for positions such as instructional coaching or other administrative jobs. Extra duty pay will
be earned at a rate of $3,000 per semester for Fall Spring and $1,500 for summer. The summer can be earned as
a bonus if the teacher earns exceptional personal merit, MASTERS work earns approved status from supervisor
or the campus earns exempiary ranking. The teacher will automatically qualify for the next teacher incentives.
The total excellence award will be $3,000-§7,500.
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Texas Education Agency Standard Application System (SAS)

Scheﬁule #1 G—Responses to Statutory Reqmrements (cont )}

County-dlstract number or vendor iD: 031911 | Amendment # (for amendmems only):
Statutory Requirement 9: If seeking waiver — Describe why waiving the identified section of the TEC is necessary to
carry out the purposes of the program as described by the TEC, §21.7011. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

N/.A

Statutory Requirement 10: if seeking waiver ~ Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the members of the schooi district board of trustees. Response is limited to space provided

N/A
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Texas Education Agency Standard Application System (SAS)

Schedule #1 GmResponses to Statutory Requlrements (cont )

County-dlstnct number or vendor iD: 031911 | Amendment # (for amendments only):
Statutory Requirement 11: If seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the educators employed at each campus for which the waiver is sought. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Statutory Requirement 12: if seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the school year and in a manner that ensured that all educators entitled to vote had a reasonable opportunity to
participate in the voting. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
N/A
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Texas Education Agency Standard Application System (SAS)

oo e Schedule#17--Responses to TEA Program Requirements . - :
County-district number or vendor ID: 031911 | Amendment # (for amendments only):

TEA Program Requirement 1: Provide a needs self-assessment, detailing the challenges the applicant faces in
implementing the practices of their local educator excelience innovation plan without grant funds. Response is limited to
space provided, front side only. Use Arial font, no smalier than 10 point.

improving teachers' professional development and instructional practice is vital to increasing student achievement. And
while training in subject matter is still important, today’s teachers need to have wide-ranging skills—they are accountable
for a more diverse classroom than ever before, composed of students at every achievement level. They must know how
to create real connections with students, manage their classrooms, and teach diverse learners—including students with
special needs. To design TEACH, the District Improvement Team (DIT) met to discuss grant objectives and to provide a
Self Assessment. RHISD Interim Superintendent Ismael Garcia, Assistant Superintendent, Ms. Lopez, and campus
principals began preparing to apply for the funding. Select members of the Site-based committee and campus
personnel attended an overview presentation. The next steps for the District were to collect data and revisit their
Comprehensive Needs Assessment to assess their district needs. A communication plan was created and stakeholders
were engaged to solicit feedback and input. The seif-assessment took into consideration the challenges of the district
in relation to the educational needs of the campus factoring in the cultural and social needs as well. The City of Rio
Hondo at the bottom tip of Texas is 10 minutes from the Mexican border a!on%;side the Rio Grande River. its primarily
Hispanic population is at 97%. A third of the popuiation has less than a 9" grade education and about % of the
population has less than a high school diploma; Less than 3% earn a Bachelor's Degree within 6 years of graduation
while 77.4% of the population speaks Spanish at home. A relatively young population with a median age of 30
compared to US at 36, a little more than half of the people in Ric Hondo are in the labor force and 10-15% are
unemplioyed and actively looking for work. A large number of the working popuiation, about 73%, commutes 20 minutes
one-way to their jobs. According to the U.S. Census 2005-2009 ACS, the household median income is $29, 735 with a
per capita of $11,709 and 28.1% of the famiiies iive in poverty. RHISD is prepared to follow the model most suited for
RHISD Schools which is 2013 Accountability Rating is Academically Acceptable but without an alignment of identified
Campus and Community Needs to Professional Development the district cannot continue to stay on base with increasing
accountability measures. Seiecting proper PD to the identified needs of the district required conducting a
Comprehensive Needs Assessment, analyzing campus needs and evaluating the probability of success. The commitlee
conducted an analysis of student data to identify and address problems in instruction, implementing parental
involvement requirements, implementing professional development requirements, and implementing the responsibilities
of the campus and District under the District Improvement Plan; identifying and implementing professional development,
instructional strategies, and methods of instruction that are scientifically research based; and analyzing and revising the
campus budget so the campus's resources are more effectively allocated. With the expansive skill set required of today’s
teachers, it's clear that continuous training in multiple areas is necessary. In order to be successful, the professional
development must be continuous, intensive, and connected to practice; focused on specific academic content; and
related to other school initiatives. It also must encourage teamwork and collaboration among educators.

RHISD is challenged by years of educational failures with families who have limited resources and time to improve their
children’s life cycle as current data indicates that only 54% of the RHISD students based on the 2012-13 STAAR data
met or exceeded ail STAAR tests at all grade leveis with less than 8% receiving commended scores. Texas Higher
Education Coordinating Board Data also indicates that less than 3% of poor students in Rio Hondo iSD complete a
Bachelor's Degree within 6 years after graduation. Therefore, TEACH will instill higher level teaching expectations
towards College and Career Compietion not just College Readiness. Professional Development Teams (PT) will target
this problem by training parents specificaily those students considered first generation college students, building TEA
Accountability Index IV into Elementary programs, exposing students to college tours starting in Kindergarten,
collaborating with local colleges for work study mentors, and by engaging college alumni specifically in the community
for added revenue support. Teachers will learn how to write foundation grants to support higher level thinking, hands on
projects, and supplementing much needed teacher resources. While 80% of the homes do not have Internet
connectivity, RHISD Professional Development Teams will build a CLOUD for one to one solutions for homework and
research at home with technology integration at school. TEACH will help solve real worid problems with high needs not
just support teacher increases.
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Texas Education Agency

Standard Applicatlon System (SAS)

Schadule #1 T—Rosponses to TEA Prograrn Raquiraments

County-dlstract number or vendor ID: 031911

| Amendment # (for amendments only):

front side only. Use Arial font, no smaller than 10 polint.
TEACH AREA- Induction and Mentoring
improve Teacher Recruitment Targets specifically hard to fill Teachers in STEMS areas

TEA Program Requirement 2: Provide a single, Integrated timeline for the anticlpated steps necessary to fuifill the plan
for each of the various practices In the local educator excelience innovation plan. Response Is iimited to space provided,

Summer-2014-15::

Use IHE's Partnerships in Teacher Prep Programs to Improve Teacher Selection

Summer2014-15

Provide Data Disaggregation Training for Mentors

Summer 2014-15

Mentoring Self-Assessment of Progress Summer 2014-15 -
Provide Mentoring Training Summer.2014-15
Improve use of Standardized test reviews (DMAC) with new Teachers Summer:2014-15 -
Use new trained mentors to improve Student Achievement Summer 2014-15
Improve Quality Professional Learning Opportunity pius online support ‘Summer 2014-15 =
Finalize all Tier Level Compensation contracts and for all Teachers Summer 2014-15
Use Mentor/Mentee data to plot progress Summer 2014-15

Offer sign on bonus and performance incentives

TEACH AREA-Evaluation
Use HQ data disaggregation to make evaluation and PD decisions to improve outcomes

Summer 2014-15

Participate in summer training for TEACH Observations and Evaluations

Summers 2014-15

Improve Teacher Observations for Highest Teaching Elements (Synthesis/Evaluation)

Fall/Spring 2014-15

TEACH AREA- Professional Development and Collaboration
Provide TEAM for enrichment personnel to support ASP

Improve Teacher Evaluation Instruments with STAAR data plan Summer 2014-15

Provide Disiributed Leadership Training Workshops Fali/Spring 2014-15
Add Administration/Community/Mentor Walk-throughs Fall/Spring 2014-15
Improve commended performance data plan and TEA accountability rating Fail/Spring 2014-15
Observe other highly qualified teachers in classroom Fall/Spring 2014-15
increased opportunities for promotion and career growth Summer 2014-15 -

Fall/Spring 2014-15

PD to involve parents in their children's academics with home visit dinners

Fall/Spring 2014-15

Cooperative Training in Campus Professional Leadership Teams

Fall/Spring 2014-15

Provide TEAM for Before Schoal and summer schoal support

FallfSpring 2014-15

Provide TEAM for Parent and Community evening events to engage academic support

Fall/Spring 2014-15

Establish Common planning perlods

Fall/Spring 2014-15

increase specific PD TEACH Services as outlined in design

Fall/Spring 2014-15

TEAM to Increase Technology Integration

Fall/Spring 2014-15

Use new technology, tutorials and online PD to improve Student Achievemeant

Fall/Spring 2014-15

Increase HQ Special Education Teachers through Inclusion PD now

Fall/Spring 2014-15

Increase Para Educator PD through online Para Educator Learning Network Fall/Spring 2014-15
TEACH AREA- Strategic Compensation and Retention

increase Teacher Enhancement Jobs Summer 2014-15
Provide Master Education Summer 2014-15
Create staff fraining for grant proposal and reports Summer 2014-15

Create Compensation Matrix and database to keep TEACH accounts

Summer 2014-15

Provide Teacher Retention workshops for Principals

Summer 2014-15

Pravide TEACH Trainers Summer 2014-15
Provide Teacher Compensation Opportunities Summer 2014-15
Review TEACH Tier Leveis and make adjustments as needed Summer 2014-15
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Texas Education Agency Standard Application System (SAS)

Sched uie #1 T—Responses to TEA Program Requlrements (cont.) -

County‘distnct number or vendor ID; 031911 | Amendment # (for amendments only):
TEA Program Requirement 3: Provide evidence of support from affected personnel groups for both the decision to
participate in the grant program and for the general parameters of the plan. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.
RHISD gives evidence of support from affected personnel groups for both the decision to particlpate in the grant
program and for the general parameters of the pian by including in the Appendix A ail campus signatures
Rio Hondo High School:

v Were presented TEACH plan

¥ Were included in design elements with central office design team
v Were given opportunity to participate on voluntary basis
v
v

Will submit contract and application that fulfills each Step Level 1-6 completions per semester
Will receive set stipends for extra duty pay with understanding of expectations based on design of TEACH

Rio Hondo Junior High School:

v Were presented TEACH plan

¥ Were included in design elements with central office design team

v Were given opportunity to participate on voluntary basis

v Wil submit contract and application that fulfills each Step Level 1-6 compietions per semester

v Will receive set stipends for extra duty pay with understanding of expectations based on design of TEACH
Rio Hondo Intermediate Elementary School:

v' Were presented TEACH plan

¥ Were included in design elements with central office design team

¥ Were given opportunity to participate on voluntary basis

v Will submit contract and application that fulfilis each Step Level 1-6 completions per semester

v Will receive set stipends for extra duty pay with understanding of expectations based on design of TEACH
Rio Hondo Elementary School:

v Were presented TEACH plan

v Were included in design elements with central office design team

v Were given opportunity to participate on voluntary basis

v Will submit contract and application that fulfills each Step Level 1-6 completions per semester

v Will receive set stipends for extra duty pay with understanding of expectations based on design of TEACH
TEA Program Requirement 4: indicate, or, if not, provide a list of those campuses that will participate in the EEIP.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

RHISD's participation in the EEIP grant proposal will be district-wide, meaning all 4 campuses in the district will
participate.
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